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Unconscious Bias
• The default and unconscious way your brain processes information to 

make a decision.







THE BRAIN’S ORGANIZING PRINCIPLE



THE INCLUSION CHALLENGE
What Happens When a Person Feels Excluded?

Eisenberger et al. (2003), Lieberman & Eisenberger (2015)





THE INCLUSION CHALLENGE

If you aren’t actively including, you’re probably 
accidently excluding.



SIX EFFECTS OF INCLUSION

1. Increased intelligent thought and reasoning

2. Decrease in self-defeating behavior

3. Increased pro social behavior

4. Self-regulation

5. Decrease in defensiveness

6. Increase well-being



A SOLUTION
Five social domains of inclusion and exclusion

Status Certainty Autonomy Relatedness Fairness



A SOLUTION
Impact of the social domains



THE INCLUSION CHALLENGE
Status: Am I respected and valued?



THE INCLUSION CHALLENGE
Send the right SCARF® Signals: Status



THE INCLUSION CHALLENGE

Certainty: Am I in the loop?



THE INCLUSION CHALLENGE
Send the right SCARF® Signals: Certainty



THE INCLUSION CHALLENGE
Autonomy: Am I given choices and control?



THE INCLUSION CHALLENGE
Send the right SCARF® Signals: Autonomy



INSIGHT
• Solution from the non-conscious
• Emerges quickly into awareness
• Combines existing data in new ways



WHEN DO YOU HAVE YOUR BEST INSIGHTS?





A SOLUTION
Impact of the social domains



Q&A

Dr. Christopher K. Bray
Senior Consultant & Researcher
Neuroleadership Institute
ChrisBray@Neuroleadership.com



Q & A
This would be the last slide
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