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After Many Years... An Epiphany...

Diversity and Inclusion is
hard.

Really hard.




What is Diversity & Inclusion?
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We Made Progress....




A Demographic Destiny Was Unfolding...




A Demographic Destiny...Has Arrived!

1. We began living longer and In an America
with no clear racial or ethnic majority

e More than half of all babies born 1In the US
today will be diverse

2. The Gender structure of the labor force has
changed

e Women now represent more than half of the US
labor force

3. New generations were arriving with different
definitions

* They see diversity and inclusion through the
lens of experiences not labels

4. Important societal advancements for people
with disabilities and the GLBT community

* American Disabilities Act, Same-Sex Marriage



But Where Are We Today?

And Where Will Leadership Come From?



But Using Old Methods Means...

Little industry or institutional understanding of why this
matters

Anchoring Diversity and Inclusion efforts in what we don’t do
well

Assigning one person to the task...the Pied Piper syndrome
Excessive focus on unconscious bias/micro inequities
Relying on ‘“Top Organizations for..." lists

Failing to create sustainable and integrated processes

Not aligning diversity constituencies to the organizational
mission

Not driving accountability internally and externally






The Stages of Diversity...

Step 1 Step 2 Step 3 Step 4
Assimilation Legal Respect for Competitive

Compliance Diversity Advantage
Diversity promoted as a
management strategy

Evolution from respect
for differences to
organizational reform
as a management

Discrimination banned
through force of law
(Act on Securing, Etc.
of Equal Opportunity

Companies and
organizations educate
their staff about
discrimination so that

Minorities assimilated
into the existing

organizational culture,
systems, methods and

customs and Treatment between differences will be strategy aimed at forging
Men and Women in embraced and respected varied strengths into a
Employment) competitive advantage

Widening Human Capital Diversity

Gender, etc. Age, etc.
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The N.ext
Practices

Capability Capacity Creativity
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Sputnik’s Lessons for Us

Inherent understanding of the consequences of failure

Solved the right problem; we realized we had an access issue

Very clear on the Why, What and How

Willing to revisit traditional structures to accomplish goals
Clear lines of collective ownership; no delegating.

Urgent!!!

Understood what success looked like (e.g. ‘man on the moon’)

Leveraged mutuality to speed up the change




What Next Practices for Diversity & Inclusion
Means...

® Diversity of experience and thought is now as

Important as more traditional categories of diversity




A Culture of Inclusive Thinking Begins...
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What Next Practices for Diversity & Inclusion
Means...

® Diversity of experience and thought is now as
Important as more traditional categories of diversity

® Business better understands the intersection of
diversity and innovation




“We've been at the leading-edge of clean energy
technology...these developments were only possible
because different people with unique perspectives
looked at these challenges in new ways. Innovation is
powered by diversity and fostered by inclusion.”

- Lockheed Martin CEO Marilyn Henson

DIVERS/TY IN TECHNOLOGY “We're ca.IIing on our i.ndustry tp again make
INITIATIVE the seemingly impossible possible by making a
g commitment to real change and clarity in our

' goals. Without a workforce that more closely

mirrors the population, we are missing

opportunities, including not understanding and

designing for our own customers.”

- Intel CEO Brian Krzanich



What Next Practices for Diversity & Inclusion
Means...

® Diversity of experience and thought is now as
Important as more traditional categories of diversity

® Business better understands the intersection of
diversity and innovation

® ‘learning’ into access challenges




Walgreens Distribution Centers




What Next Practices for Diversity & Inclusion
Means...

® Diversity of experience and thought is now as
Important as more traditional categories of diversity

® Business better understands the intersection of
diversity and innovation

® ‘learning’ into access challenges

® Developing a framework with operating principles




ACCOUNTABILITY
& REVIEW

Definitive D & | Goals
GPS Measures
Diverse Slates
* Review and modify strategies

MEASUREMENT

& ASSESSMENT
Gallup Employee Survey
HRBP Partnership
Intrinsic/Empirical Data
Talent Management
Compliance
D & | Scorecard
Bi-annual review of
quantitative/qualitative data

DIVERSITY AND INCLUSION
NEXT PRACTICES

EXECUTION
*  Implement
BU/Functional

STRATEGY

Comprehensive
D & | Strategy

B D & | Vision Statement Aok
To be, within the next three years, a ‘Next Practices’ Strateqy
company for Diversity and Inclusion, whose cultures,
people, perspectives, and workplaces will reflect the

current and future customers we serve while delivering
superior business performance.
Y

EDUCATION .~ BRANDING
& SKILL BUILDING d _,;—'"" & COMMUNICATION

D & | Awareness Training : s P « Walgreens World

D & | Skill Building for Managers ; = -ﬁ;_—--""’ « Inter/Intranet

gl oo * Publications/Journals



What Next Practices for Diversity & Inclusion
Means...

® Diversity of experience and thought is now as
Important as more traditional categories of diversity

® Business better understands the intersection of
diversity and innovation

® ‘learning’ into social issues

® Developing a framework with operating principles

® Recognizing that diversity is something you do!




DIVERSIFY |




Next Practices Operating Principles

1. Start with what you do well

2. Emphasize our mutuality as people and as movements

« Establish a shared language of progress and
empowerment

3. Anchor diversity in business necessity not corrective action

 Find opportunities to integrate all that you do with
business processes, strategies and goals

4. It Starts At The Top...and is Executed By The Middle!

5. Develop ownership and accountability-at all levels
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Possibilities Are Waiting!
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